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Quality control process
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Reviews are the principle means of carrying out quality assurance!
* Regular requirements reviews involving both customer and engineers.
* Reviews are moderated by quality managers.
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Review process

check list

feedback form
documents to review
instructions

planning

preliminary discussion
* give instructions l
+ clarify questions

individual preparation
* apply check list

meeting

ollect and prepare participants

required decisions

review meeting

l decisions

post processing
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appraisal
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formal acceptance I
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Example for check list for requirements specification

ID Verification properties fulfilled
Y N

A |dentification

Al Traceability — origin clearly stated? U

B Correctness -

Bl Derived from customer needs ? a

B2 Unambiguous - no fuzzy descriptions and universal quantifiers U

B3 Consistent — not conflicting with any other U

B4 Verifiable - realistically testable? U

B5 Realizable U

B6 Needed d

C Comprehensibility / Transparency

D Validity

E Completeness -

El Complete (functional and non-functional) U

E2 All interfaces U

F Structuring -

F1 Classification reasonable (must/can/should) U

G Representation

H Content -

H1 Right level of detail (not overspecified) d

© by APP Unternehmensberatung AG



Summary

Basic principles

Process modell

Systems thinking

nalyse requirements

RE process

|dentify requirements

Specify requirements

Principle means

Check lists

Reviews

L £

Sures

Engineer the
solution using
requirements

Involve
customer

Check quality
systematically

Quse the power of
questions

Qunderstand the
customer

Uclear project objectives

Ubetter user acceptance

UExpectation
management

Uefficient control of

Ureduction of
requirements errors
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Questions & Answers
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