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Well-timed planning of requirements engineering in your project
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Objectives

Identify & Specify Requirements

Requirement
Specs

Requirement
Specs

Requirement
Specifications

Requirements
List

§ Reliable planning information
§ Obtain a sign-off of the requirements before the realization phase
§ System design phase is closed on time
§ Minimize change requests of requirements

Initialisation System Design
RUP Inception RUP Elaboration

Realization
RUP Construction

Testing Deployment
RUP Transition

Project Planning

Sign-off of the 
requirements



Guiding Idea no. 1

Separate requirements from specifications
§ Identify the relevant requirements at an early stage 
Ø Identify the complexity of requirements and estimate effort for 

specifications
Ø Prioritize the requirements
Ø Submit planning information to the project leader

§ Specify the requirements during the system design phase
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Build a top down structure of an application
§ You need a model in order to identify the impact of the 

requirements on your project
§ The model must be build top-down
§ The model must describe the application concerned

Guiding idea no. 2



Customer

SendShipment

PrepareShipment

TrackShipment

PayShipment

Shipment

Business Use Case Model Use Case Model

Application Requirement Specs

Use case specsUse case specsUse case specs

Non-functional 
requirements

Use case specsUse case specsInterface 
requirement specs

Use case specsUse case specsReport requirement 
specs

Use case specsUse case specsScreen requirement 
specs

Use case specsUse case specsBusiness rules

Additional Specs

Etc.

Use case specsUse case specsSystem specs
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Example: webservice for the generating of barcode labels
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Questions & Answers


